
Mike Beckett

Law360 Canada | 2 Sheppard Avenue East, Box 54 | Toronto, Ontario, M2N 5Y7 Canada | www.law360.ca
Phone: (800) 668-6481 | customerservice@lexisnexis.ca

B.C.’s extortion task force update: Why files move
slowly, even when public anxiety moves fast
By Mike Beckett

Law360 Canada (March 17, 2026, 12:23 PM EDT) -- A recent public
update from British Columbia’s extortion task force arrived at a time when
many communities in the Lower Mainland are not asking whether
extortion is occurring, but whether the system is moving quickly enough
to prevent violence.

In its Jan. 20 update, the B.C. RCMP reported that the task force has
assumed conduct of 32 files across the Lower Mainland, obtained almost
100 judicial authorizations, executed search warrants in multiple
jurisdictions (including outside the province) and charged multiple
individuals to date. The update emphasized the operational reality of
these cases: investigators are analyzing more than 1,000 exhibits and
hundreds of hours of CCTV footage, while coordinating with municipal
partners and the B.C. Prosecution Service as files develop toward charge
reports.

priyanka Gupta: ISTOCKPHOTO.COM

The province of British Columbia’s public-facing “Stop extortion” hub reflects the breadth of the
response: a multi-agency task force (including municipal police, the Combined Forces Special
Enforcement Unit of B.C., transit police and the Canada Border Services Agency), victim-support
funding and coordination intended to connect seemingly isolated threats into series investigations.

For a legal audience, the key question is not simply “why is it taking so long?” but what makes
extortion and organized crime prosecutions difficult to advance, and how evidence-gathering choices
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shape Crown approvals.

1) Extortion is broadly defined, but often narrowly proved

The offence of extortion under s. 346 of the Criminal Code is drafted broadly: threats, accusations,
menaces or violence used (without reasonable justification or excuse) with intent to obtain
“anything,” and used to induce or attempt to induce someone to do something.

In practice, the challenge is rarely the definition. It is proof.

Recurring prosecution hurdles include:

Reluctant or fearful complainants and witnesses. Extortion targets are threatened with
reputational harm, property damage or physical violence. Even when victims report, they may
be cautious about providing complete information, testifying or taking steps that could escalate
risk. That affects both the evidentiary record and trial viability.
Attribution and identification. Threats can be routed through burner phones, encrypted
platforms, intermediaries or spoofed accounts. Even where the threat is clear, connecting an
accused to authorship, direction or participation is often the central evidentiary fight.
Intent and context. The Crown must prove intent to obtain something through the
threatening conduct. The defence may argue alternative explanations for communications,
dispute whether words meet the “menaces” threshold or challenge who controlled the relevant
channel.

These realities help explain why task-force reporting often highlights evidence volume, authorizations
and file consolidation rather than simple charge counts.

2) Organized crime theories can strengthen the narrative, but raise the bar

Many extortion investigations also attempt to situate threats and violence within coordinated group
activity. The organized crime provisions can be powerful, but they are evidence-heavy and jury-
instruction sensitive.

For example, s. 467.11 of the Criminal Code criminalizes knowingly participating in or contributing to
any activity of a criminal organization for the purpose of enhancing the organization’s ability to
facilitate or commit indictable offences.

The Supreme Court has made clear that the “criminal organization” element is not a formality. In R.
v. Venneri, [2012] 2 S.C.R. 211, the court emphasized the importance of “structure and continuity”
in distinguishing a criminal organization from a loose or opportunistic group.

This matters in extortion files because the Crown’s strategic choice is often between:

pursuing a more straightforward “core” extortion case (and any associated firearms or threats
offences), or
layering in criminal organization theories that may better reflect public concern about
coordinated violence but require substantially more proof and careful trial management.

3) Evidence gathering is not just investigative, it is prosecutorial

Two details from the RCMP’s update are especially relevant to counsel tracking these files: “almost
100 judicial authorizations” and ongoing coordination with the B.C. Prosecution Service as files
progress toward reports to Crown counsel.

That aligns with how charge approval works in British Columbia. Under the B.C. Prosecution Service
Charge Assessment Guidelines, Crown counsel applies a two-part test: (1) whether there is a
substantial likelihood of conviction and (2) whether the public interest requires a prosecution. Crown
counsel must act independently of the police and only approve charges where the evidentiary
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threshold is met.

The result is that evidence gathering on the front end often determines whether charges proceed at
all, and if they do, which charges proceed.

Digital evidence is frequently decisive and frequently litigated. Extortion files tied to threats and
shootings typically rely on CCTV, device forensics, subscriber and account records obtained by
production orders, and other digital linkages. But the stronger the digital record, the more likely it
will be tested through Charter s. 8 litigation.

The Supreme Court’s decision in R. v. Vu, [2013] 3 S.C.R. 657 remains a key anchor in this area,
confirming that computers and similar devices engage heightened privacy interests and generally
require specific prior authorization to search the data, not merely to seize the device.

This is where the “task force” model can matter: coordinated, warrant-driven investigations tend to
produce files that are more resilient to exclusion applications and more likely to meet Crown approval
standards.

Public reassurance must coexist with prosecutorial caution. Earlier RCMP messaging has noted that
arrests and warrants may occur without full public disclosure because public commentary can
compromise investigations. The province’s extortion page similarly signals limits on what can be
shared while investigations remain active.

That restraint can be frustrating in a climate where the public sees violence and expects immediate
results. Yet from a prosecution standpoint, restraint can be the difference between a sustainable case
built on admissible evidence and a rushed file that cannot meet the substantial-likelihood standard,
or that collapses under Charter and disclosure litigation.

Practical takeaways for counsel advising clients in affected communities

Without commenting on any specific file, there are practice-adjacent steps businesses and counsel
can prioritize now:

1. Treat evidence preservation as a legal strategy. Preserve threats, metadata, screenshots, call
logs, CCTV and device content. Document the chain of custody where possible. The province’s
guidance is consistent: report, save communications, do not respond and do not comply.

2. Encourage timely reporting to support “series” linkage. The task force’s mandate depends
on connecting files across jurisdictions and identifying patterns. That is difficult if incidents are
treated as isolated events.

3. Set expectations about litigation risk and timeline. Where judicial authorizations, device
searches and third-party records are central, Charter issues (including Vu) are predictable and should
be planned for early.

Key takeaway

The task force’s progress is measurable: dozens of files consolidated, extensive judicial
authorizations, significant evidence volumes under review and charges laid against multiple suspects.
But extortion cases, particularly those linked to violence and potential organized group activity, are
structurally slow-moving because the system is designed to prioritize lawful evidence acquisition,
Crown independence and trial-sustainable proof.

For lawyers advising clients caught in the middle, the most useful role often sits between the public
narrative and the courtroom record: helping clients preserve evidence and engage safely with
investigators, while setting realistic expectations about why careful prosecutions can be the fastest
path to durable outcomes.

Mike Beckett is a criminal defence and trial lawyer based in British Columbia’s Lower Mainland. He
has appeared before all levels of court in British Columbia and has represented clients in Alberta and
Saskatchewan. He earned his juris doctor from UBC’s Peter A. Allard School of Law, and he is a
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member of the Trial Lawyers Association of British Columbia, C-DAS, the Surrey Bar Association and
the Canadian Bar Association, B.C. Branch.

The opinions expressed are those of the author(s) and do not necessarily reflect the views of the
author’s firm, its clients, Law360 Canada, LexisNexis Canada or any of its or their respective
affiliates. This article is for general information purposes and is not intended to be and should not be
taken as legal advice.

Interested in writing for us? To learn more about how you can add your voice to Law360
Canada contact Analysis Editor Peter Carter at peter.carter@lexisnexis.ca or call 647-776-6740.

All Content © 2003-2026, Law360 Canada

3/17/26, 1:24 PM B.C.’s extortion task force update: Why files move slowly, even when public anxiety moves fast - Law360 Canada

https://www.law360.ca/ca/articles/2453949/print?section=ca/criminal 4/4

https://www.law360.ca/ca
https://www.law360.ca/ca
mailto:peter.carter@lexisnexis.ca

